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TSPE Bexar Chapter 2022-2023 Strategic Planning
Board Meeting Minutes
September 1, 2022

1.  Meeting called to order at 4:10 by President Coy Armstrong, P.E.

2.  Roll Call
	President – Coy Armstrong, P.E.
	Present

	President Elect – Ray Mendez, P.E.
	Present

	Vice President – Bregger Garrison, P.E.
	Present

	Past President – Mike Bratten, P.E.
	Present

	Treasurer – Bruna Spengler, P.E.
	Present

	Secretary – Peter Gonzales, P.E.
	Present

	State Director – Ian Perez, P.E.
	Present

	Director 1 – Issac Molina, P.E.
	Present

	Director 2 – Roberto Yanez, P.E.
	Present

	Director 3 – Javier Castello, P.E.
	Present

	PEPP Director – Diane Hoskins, C.I.C, C.R.M.
	

	PEG Director – Vacant
	

	PEC Director – Vacant
	

	PEI Director – Vacant
	

	PEE Director – Vacant
	



3.  Secretary – Peter Gonzales, P.E.
	a.  May meeting minutes approved.
	b.  Strategic Planning Meeting Minutes Approved.

4.  Treasurer – Bruna Spengler, P.E.
	a.  Budget Revie	w - Bruna Spengler provided review of current financials.
	b.  Recent and upcoming transactions - 
	c. Meeting scheduled with bank to update account signers. 

5.  Vice President – Bregger Garrison, P.E.
	a.  Schedule of meetings and locations
1.  October 3rd – General Meeting – Topic: Great Springs Project
		2.  November 7th – General Meeting – Topic: 
3.  December 5th – General Meeting – Topic: 
		4.  January 23rd – General Meeting – Topic: 
		5.  February 23rd (E-Week Past President’s Luncheon) – General Meeting – Topic: 
		6.  March 6th – General Meeting– Topic: 
7.  April 3rd - (Evening Scholarship Dinner) – General Meeting – Speaker from UTSA: Topic: 
8.  May 1st – General Meeting – Officer Induction - National Director scheduled to attend
 
6.  President Elect – Ray Mendez, P.E.
	a.  Status of calls to delinquent members - Ray will follow up in the next weeks

7.  Past President – Mike Bratten, P.E.
	b.  Status of calls to dropped members - Mike will follow up

8.  Director 1 – Issac Molina, P.E.
	a.  Event e-mails - Will send update with new specker for September meeting.
b.  Newsletter/Constant Contact items for next monthly announcement
	c.  Website updated - Will update Past EOY and YEOY on Chapter Web Site
	d.  Social Media - Granted Access to Chapter LinkedIn Account
	e.  Legislative Affairs

9.  Director 2 – Roberto Yanez, P.E.
a.  Scholarship status – UTSA Endowment – contributing for 5 years - Additional funds to UTSA for Endowed Scholarship will be provided before 11/10/2022. Additional fund will be $15,000.
	b.  Mathcounts – Kick off informational meeting Sept 17. 
	c.  Engineering Technology Challenge: Competition is in the spring (April); ($1,000 donation)
	d.  Science Fair – event is in February ($1,000 donation)

10.  Director 3 – Javier Castello, P.E.
	a.  Engineers Week Underway - Planning meetings will start in September.
	b.  YEOY & EOY - Committee Members discussed
	c.  Membership (calls being made for new, dropped, and delinquent?)
		1.  Coy will call new members
		2.  Ray will call delinquent members
		3.  Mike will call dropped members

11.  President – Coy Armstrong, P.E.
	a. Status of calls to welcome new members
		Mr. Javier Castello, PE

12.  State Director – Ian Perez, P.E.

13.  PEPP Director – Diane Hoskins
	a. Joint seminar with Public Works –Bond program in early October?  Date set?

14.  PEG Director – 

15.  Old Business

16.  New Business
	a. Prepare solicitation for sponsors for Chapter communications. 
	b. Discussed ways to utilize the surplus in the Chapter budget.
c. Discussed ideals for boosting membership: Discounted rate for city/county employees, scholarships to professional development classes, etc.
d. Discussed ideals for recruitment events: Happy Hours, TSPE Young Members Mixers, etc.

Meeting adjourned by Coy Armstrong at 5:26.
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